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'THONG TIN TiN HIEU DPUONG SAT SAI GON Doc lip — Tw do — Hanh phic
S6:0{ /NQ-HDQT TTSG Tp.Ho Chi Minh, ngay 17 thang 01 nam 2018
NGHI QUYET

Cia Hji dong quan tri Cong ty ¢6 phan TTTH DS Sai Gon
Vé chi ti€u, nhiém vu trong tim, bién phap chu yeu cong tac nim 2018
tai phién hop ngay 17 thang 01 nim 2018

HOQI PONG QUAN TRI
CONG TY CO PHAN THONG TIN TiN HIEU PUONG SAT SAI GON

Cén c&r Ludt Doanh nghiép sb 68/2014/QH13 dugc Quéc hdi nuée Cong hoa
X& hoi Chu nghfa Viét Nam khoéa XIII, ky hop thir 8 thong qua ngay 26 thang 11
nam 2014

Cién ctr Diéu 18 td chire va hoat dong cua Cong ty co phan TTTH duong sit
Sai Gon stra ddi, bd sung 1an thir nhit duoc Dai hoi dong ¢ dong thuong nién nam
2017 thdng qua ngay 26/4/2017

Ngay 17/01/2018, Hoi dong quan tri Cong ty ¢6 phan Théng tin tin hiéu
dudng sit Sai Gon da hop véi céc thanh phan gdm:

- Chau tich, thanh vién Hoi dong quan tri;

- Ban diéu hanh;

- Cac UV BCH Dbang bd Cong ty, Bi thu cac Chi bd, Chu tich cong doan,
Bi thu Doan thanh nién;

- Trudng, Phé céc Phong; Gidm ddc, Phé gidm dbe cac XN; Trudng ban
kiém sodt.

bé thao luén nhitng ndi dung lién quan dén chi tiéu, nhiém vu trong tam, bién
phép chu yeu cong tdc nam 2018.

Hoi ddng quan tri Cong ty théng nhét (3/3 thanh vién),

QUYET NGHI:

1. Ddnh gid thyc hién céc chi tidu, nhiém vy chi yéu nim 2017:

1.1 Chi tiéu kinh té xa hdi:

- Doanh thu 161,5 ty (trong d6 SXKD 124,2 ty), ting 40,9 % (SXKD
8,4%) so v6i ndm 2016 (114,6 ty), ting 34,2% ( SXKD 3,3%) so véi ké hoach
(120,3 ty)

- Ty trong doanh thu ngoai cong ich so v&i téng doanh thu dat 21,3%.

- Loi nhuén chung 6,4 ty, tang 10,5 % so v&i nam 2016 (5,8 ty), tang 5%
so véi ké hoach (6,1 ty)

- Cbtirc 10,5%, tang 0,5% so véi nam 2016 (10%)
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- Thu nhép binh quén dat 10,5 triéu dong/ngudi/thang, ting 6% so v&i nam
2016 (9.9 triéu ddng/ngudi/thang).

1.2 Chi tiéu ky thudt chat lugng:

- DPambao ATCT, ATLD, PCCN 100%

- Chét luong duy tu thiét bi dat: 99,66%, ting 0,23% so v&i nam 2016 (chi
ticu > 98,5%).

- Hiéu suét thiét bi thong tin tin hiéu dat: 99,83%, tang 0,15% so v6i ndm
2016 (chi tidu > 99%), trong d6: HSKT'™" dat: 99,91%, ting 0,03% so véi nam
2016 (chi tiéu > 99%); HSKT™ dat: 99,75%, ting 0,26% so v&i nam 2016 (chi tiéu
> 99%); hiéu sudt quan 1y dat: 99,52 % téng 0,56% so v6i nam 2016. Cu thé:

- Cham tau: 03 vu 25 phat, ting 02 vu va giam 5 phut so v6i nam 2016
(chitiu<3 vy, < 45 phut);

- Do bn dinh DN CBTD: 100%, bang so voi ndm 2016 (chi tiéu >99,95%).

- Hu hong thiét bi, phu kién TTTH: 38 vu, gidm 3 vu (7,32%) so v6i nam
2016 (chi tiéu giam 5%).

1.3 Két qua chung: Cong ty dugc d& nghi ting thuong danh hi¢u “C¢ thi
dua ctia Chinh pht”; Cong doan danh hiéu “viing manh, xuat sic cp Cong doan
DSVN”; Poan thanh nién danh hi¢u “virng manh Xuét sic cap Poan khdi Doanh
nghiép TW”; Dang bo Cong ty “trong sach, viing manh, tiéu biéu” nim 2017.

2. Thuec hién hoan thanh cac chi ti€u nim 2018:

2.1 Myc ticu: Ung dung manh m& KHCN, hoan thanh va vuot céc chi tiéu
nhlem vu chinh tri, ting cu‘orng phat trién SXKD va dich vu; ning cao thu nhap va
doi song vit chit, tmh than cho ngudi lao dong; phat trién Cong ty va ddm bao lgi
ich tdi da cho céc cb dong

2.2 Chi tiéu kinh té xa hgi:

- Doanh thu > 134.2 ty (ting hon 8% so v&i nam 2017, khong tinh doanh
thu bdo s 12). T¥ trong doanh thu ngoai cong ich so véi tong doanh thu > 20%.

- Loinhuén > 6,7 ty, tdng 5% so v6i nam 2017

- Cb tic tang hon 0,5% (du kién ty 1& c6 tire/cd phan trén 11%)

- Thunhép 11,5 triéu dong/ngudi/ thang, ting 10% so véi ndm 2017.

2.3 Chi tiéu ky thuat chit luong:

- Pam bao ATCT, ATLD, PCCN 100%

Chét luong duy tu thiét bi > 98,50%, phin d4u lén hon hodc bing nam
2017 (>99,66%)

- Hiéu suét khai thac thiét bi > 99,00%, phén du 16n hon hoc bing nim
2017 (> 99 ,83%)

- bo on dinh DN CBTD > 99,95%, phén d4u biang ndm 2017 (100%).

- Su cb gdy cham tau: < 3 vy, thoi gian < 45 phat (mdi XN < 1 vy, thoi
gian < 15 phut), phén déu giam tbi da tr& ngai gdy chdm tau, khong lién quan toi
cac vu tai nan chay tau.

- Hu hong thidt bi, phu kién TTTH < 36 vy, giam 5% so v6i nam 2017.
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3. Thuec hién hoan thanh cic nhiém vu trong tAm nim 2017:

3.1 Hoan thanh 100% cong tac quan ly, bao dudong SCTX; cdng tac stra chira
dinh ky (néu ¢6), doanh thu trén 85 4ty

3.2 Tich cyc tim kiém dam nhén thi cong cac cong trinh theo huorng thi
1ruorng, trén 13 hang muc cong trinh (cac con0 trinh duong ngang; di chuyén hé
théng TTTH céc clu; 6502 céc ga; TTTH cau Binh Loi; phong chdng anh hudng
dién, cac cong trinh cho thué KCHT ...). Phdi hop déi tac dau tu kinh doanh céc
diém mait bang, nha dét Cong ty dat hiéu qua. Tham gia c4c phan viéc dudng st
ndi d6 Bén Thanh — Suébi Tién, hoat dong san xuat thiét bi, phu kién TTTH .
Doanh thu > 48.8 ty

3.3 Quan ly tét thiét bi méi tr du 4n sau bao hanh; thuc hién 6t 02 chuong
trinh k¥ thudt. Ddy manh, ap dung khoa hoc cong nghé cho hoat dong thiét bi,
cong tac kiém tra, quan Iy thlet bi va hoat dong quan ly diéu hanh cua Cong ty.
Thyc hién 1 - 2 dé tai KHCN cép Tong cong ty DSVN, 2-3 dé taj cap Cong ty va
nhiéu y tudng, sang kién trong sén xut.

4. Thuc hi¢n cic bi¢n phap chu yeu va quan tri Doanh nghiép:

- Sap xép to chirc san xudt, co ciu lao dong pht hop; dam bdo trach nhi¢m
rd rang, bd sung du sb luong, ddng thoi nang cao chét lugng lao dong; luan chuyén
can b dé dao tao, bd tri can bd theo tiéu chuin va phu hop; ndng cao trach nhiém
ngudi dimg dau; ménh lénh ky cuong hanh chinh ..

- Hoan thién chuyén ddi He théng quan ly chz‘it luong theo tiéu chuin ISO
9001:2015.

- Thuc hién quan ly van dé lién quan dén ¢ dong va cong bé thong tin.

- Xay dung diéu chinh céc co ché, quy ché, quy dinh ddy du, phu hgp cho
Cong ty c6 phan.

- Quan ly, hop tac khai théc hiéu qua tai san nha dat, thiét bi mdy moc.

- Xay dung, ban hanh, t chtrc thuc hién c4c ké hoach cho hoat dong Cong
ty pht hop ndm 2018: lao dong; quy Iwong; chi phi SCTX; khoa hoc cong nghé;
BHLD; gido duc dao tao; quy phic lgi ..

- Thyc hién ké hoach duy tu sira chua thuong xuyén & cdc t6 san xudt (nhét
1a cic Cung TTTH) c6 su can dbi, két n01 hop ly thue té gitra Quy trinh bao dudng,
dinh mtc, cic néi dung cong viéc cin thiét, lao dong va chém cong, trd luong
V...

- Néang cao chét lwgng thuce hién cac vin ban, thi tuc hd so, bio cdo, chiing
tir ... trong toan bo cac mat quan ly va céc linh vuc cic b phan, Phong, Xi nghiép
trong Cong ty. ‘

- Thyc hién tdt, kip thdi thanh ton cong no, ké toan quan tri, quén tri tai
chinh trong va sau khi 1ap bdo cdo tai chinh hang Quy.

- Xay dung, thuc hi¢n cdc dinh mic sir dung, tiét kiém chi phi, khoan phu
hop trong thyc hién cac ndi dung chi phi hoat dong SXKD.
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5. T6 chirc Dai hoi dong cb dong, Hoi nghi ngudi lao dong:

- Chuén bi, t§ chirc Dai hoi ddng cb dong 2018: stra ddi Diéu 1& (néu co);
cac bdo cdo, to trinh thuc hién Nghi quyét, két qua SXKD, phan chia loi nhudn, ¢b
tire, lwong va thu lao nguoi quan 1y, kiém toan doc 1ap ...

- Chuén bj céc ndi dung va t6 chie Hoi nghi nguoi lao dong cac cép.

- Két hop Hoi nghi nguoi-lao dong va Pai hoi dong ¢ dong Cong ty cling
thoi diém (du thang 4 nam 2018)

6. Thong nhit cic ndi dung kiém diém tinh hinh thuc hién cic Nghi
quyét, Quyét dinh cia Hoi ddng quan tri Cong ty nim 2017 (Bdo cdo kém
theo).

Hoi dong quan tri giao cho Gidm ddc Cong ty té chire, xdy dung va thuc hién.

TM. HQI PONG QUAN TRI

Noi nhan: 3

- Chu tich HBQT; : S T}SH—H———-’”

- TV HDQT; >/ CONG TY \ T

- GP vacac Pho GD; - Vin ban; »/ O PHAN 4 o

- buU, Cb, bTN; - Mang VBC. |z’ THONG TIN TIN HiEp /7'/ Y !
r

- Ban KS, cac Phong, XN; %\  DUBNG SET ¥
- LuuVT, HBQ’I‘{%/

gl s

Nguyén Ngoc Hoa

117 AN ‘

Ludn fin cay bén ving




